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Email: cchoe@carrolicountymd.gov

Mailing Address: PO Box 3191, Westminster, MD 21158 Website: elections.carrollcountymd.gov

AGENDA*
Carroll County Board of Elections
1135 Business Parkway South, Suite 60, Westminster
Wednesday, April 15, 2026
10:00 am

I.  Call Meeting to Order and Declaration of Quorum
II.  Welcome
III.  Additions to the Agenda
IV.  Approval of Meeting Minutes
a. March 18, 2026 — Open Meeting
V.  Correspondence
VI.  Attorney Report
VII.  Election Directors’ Report
a. Draft Schedule for Primary Election
VIII.  Unfinished Business
IX.  New Business
X.  Disclosure of Campaign Contributions
XI.  Adjournment

*This Agenda is subject to change

Closed Meeting: Closed Meeting: A portion of the meeting will be closed in accordance with the Open
Meetings Act, Title 10, Subtitle 5, section §3-305.

Public Participation: Members of the public may address the Board. Pursuant to §3.2B of the Board’s
bylaws, public participation at a meeting must be pre-scheduled and pre-approved by the President. To
request approval to speak at a board meeting, contact Erin Perrone at 410-386-2081 or by email
erine.perrone@maryland.gov no later than 5 pm the day before the meeting.
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FOR IMMEDIATE RELEASE

The Maryland State Board of Elections announces
the launch of their voter resource phone app, Go
Vote Maryland!

Annapolis, MD (March 25, 2026) — The Maryland State Board of Elections is excited to
announce the launch of their voter resource phone app, Go Vote Maryland! Go Vote MD was
developed through a collaborative effort involving researchers and students from the
Empowering Secure Elections research lab Towson University and the Center for Democracy
and Civic Engagement at the University of Maryland, in partnership with the Maryland State
Board of Elections. The free app is now available for download on the Google Play store and
the_Apple store.

The Go Vote Maryland! app aims to be the voter’s new go-to source for election information!
The app was designed to help voters easily access important, trusted information right at their
fingertips. On the app, voters can view the election calendar, report misinformation, find their
voting location, check their voter registration, get answers to frequently asked questions and
more.

“We’re excited about the release of this app. The app will be an invaluable tool helping voters
access pertinent information to use their voice in the upcoming election,” said Jared DeMarinis,
State Administrator of Elections. “The Maryland State Board of Elections continues to prioritize
voter outreach, voter education and election transparency. This app is another tool in our
mission to ensure elections are verified, open, transparent and empowering.”

Please remember to rely on your state and local government election officials as your trusted
sources for election information. Visit SBE’s website, follow SBE on social media, download our
new app, Go Vote Maryland, or contact your local elections office for accurate election
information. Report any suspicious information to SBE’s disinformation portal.

XXXX

Media Contacts: Bruce Miller, bmiller@kopublicaffairs.com 410-916-6951
Lexy Rhoden, morgan.rhoden@maryland.gov 443-924-1644

FAX (410) 974- 2019 Toll Free Phone Number (800) 222-8683 151 West Street Suite 200
MD Relay Service (800) 735-2258 https://elections.maryland.gov Annapolis, Maryland 21401
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June 13, 2025

TO: Central Committee Members

SUBJECT: Ethics Law Requirements for Board of Election Members

Members serving on boards and commissions subject to the Public Ethics Law (Md. Code Ann.,
General Provisions Article, Title 5) are “public officials,” and, for the purpose of board activities, have
a fiduciary responsibility to the State and are bound by the conflict of interest provisions of the law.
This includes all members of the local boards of elections. The nature of the member’s employment and
his or her role in that organization will have an impact on the degree of potential conflicts of interest
related to board responsibilities. Additional restrictions may be set by local boards or by the State Board
of Elections. For purposes of appointments, Election Law 2-301 states that any individual serving as an
Election Board member "may not...hold or be a candidate for any elective public or political party office
or any other office created under the Constitution or laws of this State, use the individual's official
authority for the purpose of influencing or affecting the result of an election, or..be a campaign
manager...treasurer...or take any other active part in political management or a political campaign."

Section 5-501 of the Public Ethics Law states that a board or commission member is required
to recuse him or herself if the board is considering a matter that would have a specific impact on the
member’s employer or on an entity in which the member has an ownership interest. A board or
commission member is also required to recuse him or herself if the board is considering a matter that
would have a specific impact on a qualifying relative, which includes a parent, child, sibling, or a spouse.

Generally, disqualification is not required as to matters in which a qualifying relative or an
employer is only generally interested, but recusal is required as to those matters in which the board
member’s qualifying relative or their employer has some specific and clearly defined interest that is
unique, or nearly unique, to it. If that nonparticipation creates a quorum issue, then the board member
can participate or act, as long as they disclose the nature and circumstances of the conflict. In these
instances, the appearance of a possible conflict of interest can remain even after the board member
discloses the conflict to participate. The Commission advises the board that the determination of
whether the integrity of the agency will be affected in a negative way is within the board’s discretion at
that point and beyond the Commission’s jurisdiction. There are times when appearance issues cannot
be alleviated completely. In those instances, the local board of elections will have to decide how best
to mitigate some of those potential appearance issues.

Section 5-502 of the Ethics Law recognizes that persons appointed to boards or commissions
may have affiliations resulting in prohibited conflicts of interest. The law allows these individuals to be
appointed despite these otherwise disqualifying affiliations provided they file public “time of
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appointment” exemption forms with the Commission disclosing the conflict to the appointing authority
and the Senate, if confirmation is required. The decision to accept the conflict and make the appointment
under these particular disclosure procedures is the function of the appointing authority rather than the
State Ethics Commission, although the Commission does have a role in determining the scope of the
exemption. The exemption process is available only for conflicts that exist at the time of appointment
and does not apply to conflicts that develop after appointment. Generally, board memberships on private
entities (both for profit and non-profit), even if non-compensated, are considered employment for the
purposes of the Public Ethics Law. While private board membership conflicts most often occur in grant
or procurement situations, they also may occur in other situations in which people are on professional
or trade association boards.

Lobbyists may serve on boards and commissions provided that, within 5 days of the dual status,
the member/lobbyist discloses to the Commission their relationships with the state and entities doing
business with or before the state, among multiple additional disclosures. Additionally, the regulated
member/lobbyist shall update the information required to reflect the lobbyist’s current registrations
throughout each reporting period, and, whenever an issue arises within the board or commission related
to the disclosed information, the regulated member/lobbyist shall submit a statement, on the record of
the board or commission, of recusal from, discussion of, voting on, or any other action required by the
circumstances concerning the issue.

Section 5-609 requires members of boards and commissions that are not purely advisory to file
annual public financial disclosure statements. Board members generally file the Form 2 financial
disclosure statement, which is due annually by April 30™. Initial filings, within 30 days of appointment,
and end of service filings, within 60 days of leaving the board, are also required.

This memorandum highlights some of the provisions that will affect all proposed candidates to
local boards of elections. This should serve as a resource so that board members are aware, in advance
of their appointment, of their limitations and requirements under the Public Ethics Law. The State Ethics
Commission may be contacted for advice by any potential or current board members at (410)260-7770
or ethics.public@maryland.gov.
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FOR IMMEDIATE RELEASE

Maryland State Administrator Addresses President Donald
Trump’s Executive Order

ANNAPOLIS (April 3, 2026) - The Maryland State Administrator of Elections Jared DeMarinis
today addressed President Donald Trump’s latest executive order, reiterating his mission to uphold
State and federal laws in the administration of the election and that Maryland’s elections are safe,
secure, and transparent.

On March 31, 2026, President Trump signed an Executive Order titled “Ensuring Citizenship
Verification and Integrity in Federal Elections”. This order outlined requirements for the U.S.
Department of Homeland Security (DHS) to compile a State Citizenship List of individuals who
are U.S. citizens, according to standards set forth by the executive branch using SAVE, will be 18
years of age or older at the time of an upcoming election and maintain a residence in the state. The
order also requires The United States Postal Service (USPS) to begin rulemaking for mail-in
ballots procedures by May 30, 2026 to include provisions such as the USPS must provide the state
with a Mail-In and Absentee Participation List, the USPS will not transmit mail-in ballots from
any individual not on the list, and other requirements for mail-in ballot processing.

Before any misinformation or disinformation takes hold, State Administrator, Jared DeMarinis,
has released the following statement:

“I am disheartened by the threatening tone and bullying tactics of the executive order directed
against me, as the State chief election official, for administering Maryland elections in accordance
with State and federal laws. I will not be deterred or intimidated from protecting, ensuring, and
advocating for voter’s rights. The cavalier and irresponsible statement regarding the threat of arrest
and prosecution has the end goal only to create fear in election officials, disenfranchise voters, sow
the seeds of distrust in the election administration and cast unfounded doubt on the election results.

Neither the President nor the Secretary of the DHS has constitutional or statutory authority to take
over Maryland’s elections and electoral processes. As we have stated before, the United States
Constitution is clear: the authority to administer elections predominately resides with the States.
The States administer and conduct elections each according to their laws and regulations, subject
to limited Congressional authority.

The official voter registration rolls in Maryland are the ones maintained and administered by the
Maryland State Board of Elections (SBE). The so-called “State Citizenship List” has no legal force

FAX (410) 974- 2019 Toll Free Phone Number (800) 222-8683 151 West Street Suite 200
MD Relay Service (800) 735-2258 https://elections.maryland.gov Annapolis, Maryland 21401
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or authority. Furthermore, the executive order offers no clear or defined concept of citizenship in
the context of elections. No one knows what standards are being used to make their determinations
or findings. Maryland will not change the status or remove any individual voter from its official
voter registration rolls based upon that list.

Additionally, the direction to the USPS not to transmit mail-in ballots unless the voter is on the
preclear list provided by DHS is contrary to Maryland law. One may not delay the delivery of a
ballot. Moreover, the President does not have direct control over the USPS. Any actions to delay,
hinder, or prevent the delivery of the ballot will be met with litigation and referral for prosecution
from my office.

As stated in previous statements but something that always bears repeating, the right to vote is a
sacred right that has been expanded through the sacrifices of many before us. Remember voting is
not an entitlement nor benefit program created or established by the government, but a
constitutional right embedded in the principles of our nation’s foundation, our Constitution and
the Maryland Declaration of Rights.

I want to reassure all Marylanders that the Maryland State Board of Elections (SBE) and our local
election officials are unwavering in their commitment to maintaining safe, open, secure, and
trustworthy elections. Public trust in the electoral process and the election officials who enforce
the processes is essential. It is the foundation of our democracy and for any elected government.
This is a responsibility that I do not take lightly. It is a privilege and honor to safeguard the right
to vote. Their voice will determine who will govern our State and the future of our nation.

We encourage voters to explore all available options to vote to mitigate any concerns such as using
web delivery to receive their ballots and returning their ballot to a ballot drop box in their county.
Please do not let this executive order deter you from exercising your fundamental right to vote.
Make a plan for voting.”

Upcoming Dates and Electoral Information

The deadline to request a web delivery mail-in ballot is June 19. Visit SBE’s mail-in voting
webpage for more information on how to request a ballot. Ballot drop boxes are located throughout
the State to ensure equal access for all voters. Each ballot drop box is routinely emptied, well lit,
and under surveillance to ensure safety and prevent tampering. Mail-in voting will continue to be
a safe, convenient and effective way for voters to exercise their right to vote.

For registered voters who do not want to cast a mail-in ballot, there are two other ways to vote in
the upcoming election: vote early in-person or vote on Election Day.

Vote Early In-Person: Early voting begins Thursday, June 11 and runs through Thursday, June 18.
Early voting centers are open from 7 a.m. to 8 p.m. Find the list of early voting centers here.

Vote on Election Day: To find your Election Day polling place, visit SBE’s Polling Place Lookup.
Election Day polling places will be open June 23 from 7 a.m. to 8 p.m.

Remember to rely on your State and local election officials as your trusted sources for election
information. Visit SBE’s website, follow SBE on social media, or contact your local elections
office for accurate election information. Report any suspicious information to SBE’s
disinformation portal.

HiH#H

Media Contacts: Bruce Miller, bmiller@kopublicaffairs.com 410-916-6951
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FOR IMMEDIATE RELEASE

The Maryland State Board of Elections Uses
National Problem Gambling Awareness Month to
Educate the Public on an Important Topic

Annapolis, MD (March 20, 2026) — March is National Problem Gambling Awareness
Month. While the State Board of Elections takes no position on gambling or iGaming, it is
important to inform the public regarding wagering on the outcome of Maryland elections.

Gambling on elections is illegal in Maryland. A person may not make a bet or wager on election
results. Unlike sports betting, which is regulated and permitted through licensed operators,
betting on elections is not authorized and falls outside the scope of legal gambling activities.
Maryland law is designed to protect the integrity and public trust of the electoral processes.
Engaging in election-related wagering within the State could expose individuals to legal
penalties.

Despite this prohibition, some platforms, known as prediction markets, operate in a limited,
regulated capacity at the federal level. These platforms are structured differently from traditional
gambling sites and are framed as “forecasting” rather than betting. These platforms allow users
to trade contracts based on the outcomes of events, including elections.

It is important for Maryland residents to understand that even though such platforms are
accessible online, participation may still conflict with state law. Users should exercise caution
and stay informed about both state and federal regulations before engaging with any prediction
market involving elections. At best, engaging in these election prediction markets goes against
the spirit and intent of the prohibition and at worst, it is wagering on electoral outcomes and
carries criminal and civil penalties.

Again, the integrity of elections must be preserved. Financial incentives should not influence or
appear to influence election results. Artificial online markets don’t determine electoral outcomes;
only voters using their voice can determine electoral outcomes.

Please remember to rely on your state and local government election officials as your trusted
sources for election information. Visit SBE’s website, follow SBE on social media, or contact
your local elections office for accurate election information. Report any suspicious information to
SBE’s disinformation portal.

FAX (410) 974- 2019 Toll Free Phone Number (800) 222-8683 151 West Street Suite 200
MD Relay Service (800) 735-2258 https://elections.maryland.gov Annapolis, Maryland 21401


https://www.elections.maryland.gov/
https://www.elections.maryland.gov/get_involved/dis-misinformation.html

Hit

Media Contacts: Bruce Miller, bmiller@kopublicaffairs.com 410-916-6951
Lexy Rhoden, morgan.rhoden@maryland.gov 443-924-1644



mailto:bmiller@kopublicaffairs.com
mailto:morgan.rhoden@maryland.gov

1135 Business Parkway South, Suite 60, Westminster, MD 21157 Phone: (410) 386-2080

Email: ccboe@carrollcountymd.gov

Mailing Address: PO Box 3191, Westminster, MD 21158 : =
Website: elections.carrollcountymd.gov

Election Directors’ Report
Wednesday, April 15, 2026

Public Information Requests
¢ Nothing to report

Important Meetings and Events
e April 13t — General Assembly Ends

e April 22" — Erin & Jen - Weekly Check-in with Katie

e April 23" — Erin & Jen - Hybrid Collaboration Meeting with SBE

e April 23 — State Board Meeting at 2 pm

e April 29" — Erin & Jen — Weekly Check-in with Katie

e May 4" — Erin & Jen — Democratic Women'’s Club — Election Information Presentation —
Westminster Library, Exploration Commons

e May 6™ — Erin & Jen — Weekly Check-in with Katie

e May 13" — Erin & Jen — Weekly Check-in with Katie

e May 20" — Board Meeting at 10 am

e May 215t — Erin & Jen — Collaboration Meeting with SBE

e May 25" — State Holiday — Memorial Day — Office Closed

Candidate Filing — 2026 Gubernatorial Election
e Candidates who have filed can be found on SBE’s website at
https://elections.maryland.gov/elections/2026/Primary_candidates/index.html
e Board of Education — “Collapsed Contest” — Postcard Mailing

Voter Registration
e Monthly statistical reports are available on our website. The link to the reports is
https://elections.carrolicountymd.gov/monthlyStats.aspx.
e Day to day electronic batches and processing mail

As of UNA &

03/31/2026 | °FM | REP | 57HER TOTAL
Active 32,816 | 64,126 | 34,413 131,355
Voters

Inactive 1572 | 3,091 |2012 6,675
Voters

TOTAL 34,388 | 67,217 | 36,425 138,030

Volunteer Registration Training
e March 24" — NAACP - 8 participants

e April 16" — League of Women Voters of Carroll County




Mail-in Ballots

2026 Gubernatorial Primary Election

Non-
Total Perm | Perm Web In Large
Date MIBs | Domestic | UOCAVA | MIBs | MIBs | Mailed | Delivery | Person | Agent | Print
02/12/2026 | 15,470 | 15,356 114 58 115,412 13,776 | 1,690 2 0 2
03/11/2026 | 15,421 | 15,306 115 65 [15,356 | 13,732 | 1,685 2 0 2
04/08/2026 | 15,358 | 15,240 118 77 115,281 13,681 | 1,674 2 0 2
Change
since
previous
month -63 -66 +3 +12 -75 -51 -11 0 0 0

Election Judges

Process of assigning election judges
o Notification of interest — our website, State’s website

o County paperwork

o Assigned
o Send email for election judge to schedule a training class
Election Judge Parity Report

IT/Warehouse
Ballot Proofing
Preparing for Logic & Accuracy (L&A) of the voting equipment
Transportation Meeting on 3/31

Voter Outreach Events
Visits to all high schools are complete

Legislation
Handout of current election bills

Personnel
Nothing to report

County Government
Livestream system installed

2026 Board Meetings
May 20, 2026

June 17, 2026 - ?
July 15, 2026
August 19, 2026
September 16, 2026
October 21, 2026 - ?
November 18, 2026
December 16, 2026




2026 Gubernatorial Elections — Important Dates

Pre-Election Day MIB Canvass — Monday, June 1, 2026

Primary Advanced Deadline to Register — Tuesday, June 2, 2026

Primary Early Voting — Thursday, June 11 through Thursday, June 18, 2026

Primary Election — Tuesday, June 23, 2026

Early Voting and MIB Pre-Election Day Canvass — Tuesday, June 23, 2026 @ 2 pm —
Pick precincts for post-election verification and audits

MIB Canvass 1 — Thursday, June 25, 2026

Provisional Canvass — Wednesday, July 1, 2026

MIB Canvass 2 & Certification — Monday, July 6, 2026

Pre-Election Day MIB Canvass — Tuesday, October 13, 2026

General Advanced Deadline to Register — Tuesday, October 13, 2026

General Early Voting — Thursday, October 22 through Thursday, October 29, 2026
General Election — Tuesday, November 3, 2026

Early Voting and MIB Pre-Election Day Canvass — Tuesday, November 3, 2026 @ 2 pm
- Pick precincts for post-election verification and audits

MIB Canvass 1 — Thursday, November 5, 2026

Provisional Canvass — Thursday, November 12, 2026

MIB Canvass 2 & Certification — Friday, November 13, 2026



ELECTION DAY

TOTAL JUDGES NEEDED

TOTAL ELECTION JUDGES as of 04/13/2026

Election |Check-| Provisional/
Chief Field in Check-in | Voting | |Total Total Total Total Total
TOTAL| Judge Support | Judge Judge Judge Assigned |Democratic |Republican |Third-Party |Vacancies
POLLING PLACE
Northwest Middle School] 14 2 1 2 2 7 11 3 7 1 3
Taneytown Elementary School 14 2 1 2 2 7 16 8 6 2 -2
Francis Scott Key High School] 20 4 1 4 2 9 16 9 6 1 4
Charles Carroll Community Center] 19 4 1 2 2 10 7 3 4 0 12
North Carroll Community School] 13 2 1 1 2 7 10 3 6 1 3
Winters Mill High School] 25 4 1 4 4 12 14 9 5 0 11
Sandymount Elementary School|] 21 4 1 3 3 10 19 12 6 1 2
Mechanicsville Elementary School|] 23 4 1 3 3 12 19 8 7 4 4
Friendship Valley Elementary School 14 2 1 2 2 7 10 7 3 0 4
Liberty High School 28 5 1 6 4 12 18 7 9 2 10
Oklahoma Road Middle School] 18 4 1 3 2 8 13 7 6 0 5
South Carroll Senior Center] 21 4 1 3 3 10 13 4 7 2 8
Sykesville Middle School] 21 4 1 3 3 10 15 8 4 3 6
Manchester Valley High School|] 23 4 1 4 3 11 10 3 4 3 13
North Carroll Middle School] 18 4 1 3 2 8 10 4 6 0 8
Carroll Career & Tech| 22 4 1 3 3 11 18 10 7 1 4
Westminster Elementary School|] 22 4 1 4 3 10 17 6 9 2 5
Westminster West Middle School] 24 4 1 5 3 11 22 11 10 1 2
Spring Garden Elementary] 23 4 1 4 3 11 12 4 4 4 11
Hampstead Elementary 18 4 1 3 2 8 9 3 6 0 9
Winfield Fire Hall] 22 4 1 4 2 11 14 5 7 2 8
New Windsor Community Room| 16 4 1 2 2 7 13 4 8 1 3
Parr's Ridge Elementary] 26 4 1 6 3 12 15 4 6 5 11
South Carroll High School 23 4 1 5 3 10 14 5 6 3 9
Century High School 14 2 1 2 2 7 9 5 2 2 5
TOTAL 502 91 25 83 65 238 344 152 151 41 158
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ELECTION DAY

POLLING PLACE
Northwest Middle School
Taneytown Elementary School
Francis Scott Key High School
Charles Carroll Community Center
North Carroll Community School
Winters Mill High School
Sandymount Elementary School
Mechanicsville Elementary School
Friendship Valley Elementary School
Liberty High School
Oklahoma Road Middle School
South Carroll Senior Center
Sykesville Middle School
Manchester Valley High School
North Carroll Middle School
Carroll Career & Tech
Westminster Elementary School
Westminster West Middle School
Spring Garden Elementary
Hampstead Elementary
Winfield Fire Hall
New Windsor Community Room
Parr's Ridge Elementary
South Carroll High School
Century High School
TOTAL

TOTAL ELECTION JUDGE BY TYPE as of 4/13/2026

Chief Judge

DEM REP UNA TOTAL VACANT
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ELECTION DAY

POLLING PLACE
Northwest Middle School
Taneytown Elementary School
Francis Scott Key High School
Charles Carroll Community Center
North Carroll Community School
Winters Mill High School
Sandymount Elementary School
Mechanicsville Elementary School
Friendship Valley Elementary School
Liberty High School
Oklahoma Road Middle School
South Carroll Senior Center
Sykesville Middle School
Manchester Valley High School
North Carroll Middle School
Carroll Career & Tech
Westminster Elementary School
Westminster West Middle School
Spring Garden Elementary
Hampstead Elementary
Winfield Fire Hall
New Windsor Community Room
Parr's Ridge Elementary
South Carroll High School
Century High School
TOTAL

Provisional/Check-in Judge

DEM REP UNA TOTAL VACANT
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Voting Judge

DEM REP UNA TOTAL VACANT

1 2 1 4 3
5 3 0 8 -1
3 3 1 7 2
0 2 0 2 8
1 4 0 5 2
4 3 0 7 5
6 2 1 9 1
2 3 4 9 3
4 2 0 6 1
3 1 1 5 7
3 2 0 5 3
1 2 1 4 6
1 1 3 5 5
0 2 2 4 7
1 2 0 3 5
5 4 0 9 2
3 3 1 7 3
5 4 1 10 1
2 2 2 6 5
0 2 0 2 6
3 2 2 7 4
3 3 0 6 1
2 1 3 6 6
1 3 0 4 6
3 0 0 3 4
62 58 23 143 95
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